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DEPARTMENT  OF  THE  ARMY 
29th  Civil  Affairs  Company 
APO  San  Franciaco  96349 

AVII-CA  30  April  70 

SUBJECT 1  Operation  Report-Lessons  Learned  (29th  Civil  Affairs 
Company),  Period  Ending  30  April  1970,  RCS  CSFOR-65 


THRU :  Commanding  General 

XXIV  Corps 
ATT!!:  AVJI-GCT 
APO  96349 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington,  D.C.  20310 


a.  The  29th  Civil  Affairs  Company  was  operational  for  the  entire 
reporting  period  (89  days).  The  unit  was  ongagcd  in  its  primary  mission 
of  providing  civil  affairs  support  to  the  1  Corps  Tactical  Zone  (ICTZ) 
Senior  Advisor  for  tactical  operations  and  pacification  and  development. 
On  9  March  1970,  the  company  was  released  f:om  assignment  to  the  1st 
Logistical  Command  and  reassigned  to  XXIV  Corps.  The  same  date  marked 
the  release  of  the  unit  from  operational  control  of  the  Commanding 
General  III  Marine  Amphibious  Force  (III  MAF)  and  plaoomont  of  the  unit 
under  the  operational  control  of  Commanding  General  XXIV  Corps. 

(Inelosuro  l)  As  a  result  of  these  changes  in  the  command  and  control 
structure  the  29th  Civil  Affairs  Compaq?  is  now  able  to  accomplish 
odministrativei  logistical,  and  operational  tasks  with  minimum  delay  and 
increased  efficiency.. 

b.  Duo  to  tho  magnitude  of  the  rofugeo  and  war  viotim  situation  in 
ICTZ,  the  29th  Civil  Affairs  Company  has  four  separate  numbered  platoons 
attached.  Those  platoon#  have  a  combined  strength  of  11  offloers  and 

18  enlisted  men  (Inolosures  2  and  3),  To  accomplish  its  mission  the  15 
assigned  and  attached  generalist  platoons  have  bean  tailored  into  a  bead- 
quarters!  Biro  civil  affairs  platoons!  and  six  civil  affairs  functional 
teams  (Inclosure  4),  Platoons  ware  employed  in  sigiport  of  oaeh  US 
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Division  in  ICTZ  and  each  province  senior  advisor  (PSA),  A  liaison 
element  from  the  platoon  in  support  cf  the  PSA,  Qurxg  Tri  Province  is 
provided  to  the  Commanding  General,  1st  Brigade,  5th  Infantry  Division 
(Mechanized).  Civil  affairs  functional  teams  are  employed  at  company 
headquarters  level  with  the  primary  mission  of  providing  professional 
and  technical  advice  ard  assistance  to  civil  affairs  platoons  und 
supporting  the  Regional  Deputy  for  CORDS  (DIPCORDS)  in  the  development 
and  execution  of  plans  and  programs  for  the  pacification  and  develop¬ 
ment  of  ICTZ. 

c.  As  a  result  of  phase  III  redeployments,  the  29th  Civil  Affairs 
Company  lost  seven  attached  platoons  from  the  2d  and  41 st  Civil  Affairs 
Companies  with  a  combined  strength  of  21  officers  and  28  enlisted  men. 
This  loss  of  personnel  with  no  corresponding  decrease  in  mission  require¬ 
ments  has  adversely  affected  the  units  capability  to  provide  the  desired 
civil  affairs  support  to  MACV  advisory  Staffs  and  US  Tactical  Commanders. 
To  compound  the  problem,  the  unit  on  15  April  1970,  received  copies  cf 
USARFAC  General  Orders  number  93  dated  19  March  1970,  which  announced  the 
deactivation  of  the  52d  Civil  Affairs  aatoon.  If  this  action  occurs 
the  unit  will  lose  an  additional  three  officers  and  four  enlisted  men. 
Efforts  to  obtain  revocation  of  this  previously  uncoordinated  loss  have 
thus  far  failed. 


d.  The  company  was  requested  to  provide  a  platoon  to  support  tho 
Municipal  Senior  Advisor  of  Da  Nang  City.  This  action  was  necessitated 
by  the  redeployment  of  US  Naval  olemants  who  had  furoishod  civic  action 
and  some  civil  affairs  support  to  the  Municipal  Senior  Advisor.  Ho  also 
desired  a  team  which  could  provide  expertise  in  tho  areas  of  public 
ndi.inistrr.tion,  public  finance,  and  economics.  %  drawing  assets  from 
ether  elements  in  support  of  the  DIPCORDS  for  Region  I,  the  Counanding 
Officer,  29th  Civil  Affairs  Company,  agreed  to  reactivate  the  1st  Civil 
Aff  irs  Platoon  nrei  place  it  in  support  of  the  Municipal  Senior  Advisor 
to  Da  Nang  City. 


e.  During  tho  reporting  poriod,  ICTZ  continuod  to  be  a  favorable 
onvironiunt  for  the  conduct  of  olvil  affairs  operations.  Minor  setbacks 
were  encountered  duo  to  enemy  attacks  on  refugee  camps  and  resettlement 
areas  aimed  at  disrupting  the  progress  of  pacification  and  development. 

El  or  tents  of  the  29th  Civil  Affairs  Company  vero  operational  in  29 
districts,  five  provincial  hoodquarters,  and  four  US  tactical  ccamand 
headquarters  in  ICTZ.  In  a  meeting  on  5  March  1970,  the  Coniar.nding 
Officer  29th  Civil  Affairs  Conpaxy  and  the  Regional  DEPCORDS  reaffirmed 
tho  concept  tnat  civil  affairs  platoons  working  in  support  of  province 
senior  advisors  would  continue  to  devote  primer/  onphasis  towards  support 
of  rofugco  resettlement  ind  re  turn— to— village  programs.  To  facilitate 
coordination  of  all  refugee  activities  undertaken  by  tho  company  in  sup¬ 
port  of  CORDS  ana  the  Government  of  Vietnam  (OVN)  a  Refugee  Unison  Toon 
was  established  on  30  March  1970.  Tho  toon,  will  work  with  the  CORDS  Rofu- 
gee  Divieion  and  has  tho  mieeion  of  establishing  and  maintaining  li^ijon 
with  CORDS,  OVN,  and  other  agenoiea  working  in  support  of  refugees.  The 
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team  will  also  conduct  frequent  visits  tc  the  provinces  to  obtain  and 
disaeninato  information  relative  to  refugee  assistance.  The  operational 
platoons  of  the  company  have  been  engaged  in  the  following  major  activities 
in  pursuit  of  the  refugee  missions  refugee  camp  upgrading}  gathering  and 
updating  statistics  and  data  on  refugee  camps  and  resettlement  sites; 
inspecting  health  conditions  and  tho  implementation  of  public  health 
and  preventive  medicine  programs  in  refugee  camps  and  resettlement 
areas;  coordinating  civic  action  projects  in  support  of  refugees; 
instituting  agriculture  projects;  and  coordinating  and  providing  emer¬ 
gency  relief  assistance  for  war  victims  and  newly  generated  refugees. 

f.  Elements  of  the  company  in  support  of  US  tactical  commands  have 
been  primarily  engaged  in  civc  action  planning  and  coordinating;  coor¬ 
dinating  and  conducting  medical  civic  action  programs;  tho  conducting  of 
surveys  and  studies  for  supported  G5's  and  S5's,  and  providing  omergency 
relief  assistance  to  refugees  and  war  victims.  These  units  have  also 
added  increased  support  to  the  company's  refugee  mission  by  providing 
advice  and  assistance  to  tactical  units  engaged  in  support  of  GVN  re¬ 
settlement  operations. 

g.  Civil  affairs  platoons  also  devoted  considerable  effort  to  sup¬ 
porting  other  development  programs  as  directed  by  the  province  sonior 
advisors.  These  activities  will  be  discussed  in  conjunction  with  those 
of  functional  terns  in  the  succeeding  paragraphs, 

h.  Public  Administration:  From  1  February  to  12  April  1970,  the 
Public  Administration  Team  working  with  CORDS,  Governmental  Development 
Division,  was  ongagod  in  analyzing  tho  effectiveness  -f  all  1969  Public 
Administration  programs  and  the  analysis  and  preparation  of  guidelines 
for  the  implementation  of  tho  1970  Village  Self  Development  Program. 

The  tean  also  studied  and  suiamnrizod  GVN  lavs  and  doorees  pertaining  to 
ensuing  provincial  anil  city  council  olocticns.  Visits  wore  mauc  by  the 
team  and  briefings  wore  conducted  pertaining  ti  1970  plans  for  the 
strengthening  f  local  government  administration  in  ICTZ.  The  Public 
Administration  Team  wc.b  deactivated  on  12  April  1970.  This  aotion  was 
taken  duo  to  recont  personnel  reduction  in  tho  company  and  also  be cruse 
it  was  felt  that  plater ns  could  function  effectively  in  the  area  of 
public  administration  with  minimal  assistance  from  tho  company  head¬ 
quarters.  In  tlio  event  assistance  is  roquired,  such  would  be  provided 

tho  company  operations  section  or  requested  freu  the  CORDS  Govern¬ 
mental  Development  Division.  Throughout  the  corps  area  civil  affairs 
plati  •  ns  have  boon  engaged  primarily  in  assisting  local  GVN  officials 
in  tho  inspection  oitf  implementation  of  tho  1970  Village  Self  Dcvelop- 
.aavt  Program.  Attests  aro  being  undo  tc  onoourago  the  acceptance  of 
normalised  rofugcos  by  l  eal  village  chiofs  for  participation  in  tho 
Village  Self  Development  Program  and  the  total  political  processes 
within  villages  J»-  h-udots.  Platoons  oro  also  continuing  thoir 
assistance  in  tho  training  of  local  village  and  hamlet  officials  and 
the  coordinating  of  transportation  from  villages  and  hamlets  to  the 
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National  Training  Center  at  Vung  Tau,  In  s  lccted  areas  throughout 
the  corps  area,  platoon  public  adidrJ.stiT.tion  por'.ornci  are  collecting 
data  concerning  local  olections  to  include  number  of  offices  vacant, 
local  political  parties,  and  background  information  on  candidates  for 
office. 

i.  Survey.  The  Survey  Team  was  inactivated  in  February  1970  due 
to  personnel  roductions  within  tho  unit  and  also  because  each  platoon 
and  functional  toam  possesses  the  inherent  capability  to  conduct  their 
own  studios  and  surveys.  However,  elimination  of  the  Survey  Team  greatly 
reduces  the  capability  of  tho  unit  to  develop  questionaires  and  survey 
techniques  and  conduct  corps  wide  surveys  directed  by  a  singlo  manager, 

j.  Public  Safety.  The  emphasis  on  public  safety  during  the  report¬ 
ing  period  has  been  on  improving  police  activity  in  villages  and  hamlets; 
the  construction  of  barracks  for  National  Police  Field  Forces  (NPFF)j 
the  I  Corps  Traffic  Safety  Program;  corrections  and  detentions;  and 
advising  the  National  Police  Field  Forces.  Civil  affairs  personnel  at 
all  levels  have  boon  attempting  to  improve  the  image  and  civil  role 

of  the  village  police.  Village  police  are  being  encouraged  to  establish 
static  posts  in  and  around  the  village;  assist  in  maintaining  lat/  and 
order;  establish  early  warning  and  alert  systems;  conduct  propaganda 
meetings;  maintain  the  village  census;  arai  to  provide  services  in  the 
way  of  first  aid  to  the  local  population.  On  20  March  1970,  a  Public 
Safety  NCO  was  assigned  to  tho  Puhlic  Safety  Team  for  the  purpose  of 
supervising  the  orocticn  of  pre-fabriented  barracks  for  HPFF  in  ac¬ 
cordance  with  plans  and  specifications  and  to  insure  that  the  Viotnameso 
District  Chiofs  are  providing  tho  land.  During  tho  reporting  period 
the  company '3  public  safety  supervisors  were  ablo  for  the  first  time 
to  devote  the  majority  of  thoir  efforts  toward  advising  the  NPFF  both 
at  province  and  district  lovol.  Civil  affairs  public  safety  supervisors 
have  advised  and  assisted  in  administrative  procedures,  training,  and 
the  planning  and  conduct  of  tactical  operations.  One  of  the  areas  in 
which  civil  affairs  public  safety  supervisors  havo  boon  most  holpful  is 
in  the  coordination  of  joint  and  combined  operations  and  air  and  artillery 
support  from  US  units.  Public  safety  supervisors  also  accompany  the 
NPFF  on  tactical  operations  several  of  which,  particularly  in  Qunng  Ngai 
Province,  have  mot  with  outstanding  results.  Efforts  are  continuing  in 
upgrading  tho  administration  and  operations  of  correction  and  dotontion 
centers  and  jails  at  both  provinoe  and  district  lovol.  Additionally, 
civil  affairs  personnel  are  continuing  to  coordinate  tho  movement  and 
are  escorting  prisonors  from  provincial  correction  and  detention  contors 
to  confinement  facilities  outside  the  oorpe  area.  The  Traffic  Safety  Pro¬ 
gram  for  ICTZ  is  progressing  quito  favorably  at  least  as  far  ns  the  cd- 
ninlatratlvo  requirements  are  concerned,  In  February  1970  tlio  Regional 
Traffic  Safety  Committee  submitted  a  formal  plan  for  the  traffic  srfoty 
program  tc  the  ICTZ  Joint  Coordinating  Council  requesting  its  official 
recognition,  Tho  plan  was  approved  and  tho  Traffic  Safety  Committee 
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forwarded  the  plan  tc  the  Commanding  General  ICTZ  who  signed  the  docu¬ 
ment  on  1  April  1770,  Tho  chief  :f  the  Public  Safety  Tjou  has  beon  ad¬ 
visor  to  the  Traffic  Safoty  Committee  since  its  inception  in  December 
1969*  In  addition,  tho  Toon  Chief  has  travelled  throughout  ICTZ  gather¬ 
ing  information  for  use  by  tho  Regional  Traffic  Safety  Coifxdtteo  which 
is  charged  with  tho  duty  of  providing  traffic  safety  assistance  to  the 
provinces. 

k.  Education.  Tho  Education  Team  wae  inactivated  during  tho  report¬ 
ing  poriod  primarily  because  of  tho  reduction  in  the  units  personnel 
strength.  Additionally,  experience  indicated  that  the  Education  Team 
could  do  little  in  the  way  of  improving  the  educational  standards  in 

ICTZ  duo  to  the  lack  of  GVN  priority  programs  in  this  area.  Civil  affairs 
education  coordinators,  however,  are  quite  active  in  the  platoons  and  in 
tho  majority  of  provinces  they  represent  the  only  US  advisory  effort  in 
the  field  of  education.  The  education  coordinators  continued  to  assist 
CORDS  and  the  GVN  in  programs  designed  to  improve  the  local  education 
situation.  Personnel  have  been  coordinating  the  repairing  and  upgrading 
of  educational  facilities;  expanding  tho  number  of  schools;  providing 
instructional  materials;  conducting  educational  surveys  and  studies; 
and  teaching  English  to  Vietnamese  students  and  teachers. 

l.  Economic  Development.  Tho  Economic  Development  Team  working  in 
support  of  CORDS,  Econctaic  Development  Division  has  boon  engaged  in 
taking  survoye,  analyzing  data,  and  writing  reports  on  various  sectors 
of  tho  I  Corps  economy.  One  of  the  first  tasks  of  the  team  during  tho 
reporting  period  was  to  formulate  a  regional  price  index  in  an  attempt 
tc  quantify  the  1969  inflation.  A  survey  of  the  I  Corps  fishing  indus¬ 
try  was  initiated  to  provido  data  upon  which ' to  devise  programs  to 
modernize  anti  expand  the  son  fish  harvest.  At  the  end  of  tho  reporting 
poriod  data  had  boon  obtained  from  Qurjag  Nan,  Thun  Thien,  and  Quang  Tin 
provinces  and  the  city  of  Da  Nang,  In  conjunction  with  tho  fishing  survey, 
tho  Economic  Development  Team  undertook  a  survey  of  the  fish  marketing 
systom.  Thu  29th  Civil  Affairs  Forestry  Advisor  travelled  throughout 
Thun  Thkan  and  Quang  Non  Provinces  surveying  tho  potential  of  the  aroa 

for  the  lumbering  industry.  He  also  exunined  sawmill  operations  and 
made  re  commutations  for  improvements  thoroto. 

m*  Food  ;nd  Agriculture.  Tho  Food  and  Agriculture  Team  continued 
its  mission  of  supporting  CORDS/QVN  programs  for  agriculture  development 
in  ICTZ  and  pr  viding  civil  affairs  platoons  with  technical  advioo  and 
assistance.  The  chief  cf  the  team  has  travelled  extensively  throughout 
the  corps  area  concentrating  on  assessing  tho  agricultural  situation  at 
distriot  level  and  making  recomondaticns  to  civil  affairs  district  toons 
and  MACV  advisory  porscnnol  as  to  how  the  agricultural  potential  cf  tho 
area  could  bo  fully  exploited.  During  those  visits  it  was  found  that 
r/viscry  personnel  ire  sooo times  poorly  informed  as  tc  CORDS/QVN  pro¬ 
grams  and  needed  technical  information  in  the  aroa  af  agricultural  devel¬ 
opment.  To  help  ollicviate  this  condition,  tho  Food  and  Agriculture 
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Team  Chief  ie  preparing  an  agriculture  guide  designed  to  furnish  advi¬ 
sors  with  technical  information  an'-',  sources  cf  support  available  for 
agriculture  projects.  Hio  booklet  should  bo  ready  for  distribution  dur¬ 
ing  the  first  part  of  Moy  1970,  The  Food  and  Agriculture  Toon  noni- 
tored  the  progress  of  sorghun  and  vegetable  dononstration  plots  within 
the  corps  area.  Tho  vegetable  production  survey  conducted  by  the  Food 
and  Agriculturo  Team  and  the  Amy  cf  tho  Republic  of  Vietnam  (ARVN) 

10th  Political  Warfare  (PULWAR)  Battalion  is  now  in  the  analysis  stage. 
Onco  evaluated,  tho  survey  should  provide  valuablo  information  upon  which 
to  formulate  concepts  for  improving  vegetable  production  in  the  region. 
One  of  the  most  significant  events  of  the  reporting  period  was  an  agri¬ 
culture  training  course  conducted  by  the  10th  PCLWAR  Bn  for  agriculture 
NCO's  of  that  unit.  The  course  is  designed  to  familiarize  these  person¬ 
nel  with  improved  agriculture  nethods  and  techniques  which  can  bo  used 
in  ICTZ,  The  Food  and  Agriculture  Tear.  Chief  participated  in  tho  train¬ 
ing  by  teaching  selocted  classes;  Tho  tean  chief  has  also  been  advising 
the  cenonnding  officer  and  the  agriculture  officer  of  tho  10th  POIWAR  Bn 
on  ways  for  improving  rural  agriculture  in  ICTZ.  In  each  of  tho  platoons 
supporting  province  senior  advisors  and  the  platoon  in  support  of  the 
Anerical  Division,  there  aro  civil  affairs  agriculture  coordinators. 

Those  individuals  are  officers  with  professional  or  technical  training 
in  agriculturo  or  related  fields.  In  several  of  the  provinces  they  also 
serve  as  CORDS  agriculturo  advisors.  Platoon  agriculture  coordinators 
have  been  advising  GVN  Agriculture  Servico  Chiefs  ns  woll  as  local 
fanners  on  the  utilisation  of*  improved  nethods  of  farming;  improved 
seed  varieties;  modern  farm  machinery  and  implements;  improved  breeds 
of  swino;  fertilizers;  and  insecticides.  A  conhinod  effort  between  tho 
US  Spocial  Forcos,  civil  affairs  platoons,  and  the  Vietnamese  Agriculturo 
Service  is  underway  to  establish  a  model  farm  at  tho  Special  Forces 
B-Dctachnant  Hoadquartors  at  Chu  Ini,  Originally  conceived  by 
tho  Spaoial  Forcos  B-Dotaohmont  S5,  tho  purpose  cf  the  farm  is  to  provide 
the  Quang  Ngai  and  Quong  Tin  Agriculture  Sorvioo  Chiefs  with  a  form  that 
can  bo  usod  as  c  model  training  and  rosearch  facility  for  animal  husban¬ 
dry,  crop  production,  and  fishery.  The  fare  will,  at  first,  bo  used  to 
train  Civilian  Irrogulor  Defense  Group  personnel  from  the  highland 
districts,  and.  it  is  hoped  it  will  be  later  used  as  r.  training  con  tor 
for  all  farmers  cf  both  provinoeo.  The  Agriculturo  Coordinator  of  tho 
6th  Civil  Affairs  platoon  will  provide  technical  ad7icc  for  the  project, 

n.  Public  Health,  The  puhlio  health  activities  of  the  eonpany  dur¬ 
ing  the  reporting  period  oontered  around  a  multiplicity  of  aotivitios  all 
dirootod  toward  improving  the  health  situation  in  ICTZ.  The  uobllo  refu¬ 
gee  health  teams  wore  active  during  tho  reporting  period  and  visited 
targeted  rofugoo  camps  treating  individuals  infected  with  intestinal 
parasites,  lice  and  other  vomln,  dermatoses,  and  anemia.  Civil  affaire 
nodical  specialists  In  Quong  Hgal  and  the  Chu  Lai  area  of  Quang  Tin 
Province  ko-e  become  dooply  involved  in  establishing  nodical  facilities 
and  puhlio  health  programs  in  orphanogos  and  oonvalescont  homes  and  in 
upgrading  the  sorvioe  of  local  dispensaries.  The  civil  affaire  nodioal 
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specialist  in  support  of  the  America!  Division  has  been  instrumental 
in  identifying  Vietnamese  in  need  of  artificial  limbs,  coordinating  their 
treatment,  and  escorting  them  to  facilities  in  Quang  Ngai  where  artificial 
limbs  can  be  obtained,  MEDCAP  activities  are  being  coordinated  and  con¬ 
ducted  by  civil  affairs  medical  specialists  in  all  provinces.  In  Quang 
Ngai  Province,  the  civil  affairs  public  health  team  has  assumed  the 
mission  of  developing  a  program  for  venereal  disease  detection  and  treat¬ 
ment,  Phase  I  of  the  program  which  was  completed  during  the  reporting 
period  involved  the  selection  of  proper  forms  for  patient  records,  the 
writing  of  an  SOP  and  the  gathering  of  essential  and  pertinent  information 
concerning  venereal  disease  in  Quang  Ngai  Province.  Medical  specialists 
are  now  in  the  process  of  completing  Phase  II  which  includes  the  mooting 
of  important  Vietnamese  and  US  officials  to  explain  the  magnitude  of  the 
venereal  disease  problem  in  Quang  Ngai  Province;  to  make  them  aware  of  the 
purpose  of  the  program;  and  to  obtain  cooperation  in  program  implementa¬ 
tion.  Phase  III  of  the  program  will  include  the  actual  initiation  of  the 
program  in  Vietnamese  medical  facilities  with  US  advisory  support  and 
Phase  IV  will  bo  tho  complete  operation  of  the  program  with  no  advisory 
support  or  assistance.  The  Unit  Public  Health  Officer  completed  his  tour 
of  duty  on  1  April  1970,  and  as  of  the  end  of  the  reporting  period  a  re¬ 
placement  had  not  been  received;  consequently  the  Public  Health  effort 
of  the  unit  is  without  the  necessary  direction,  supervision,  and  guidance 
which  could  be  provided  by  the  Team  Chief, 

o.  Civilian  Supply  and  Transport.  During  the  reporting  period  there 
were  several  major  changes  in  tho  functional  area  of  civilian  supply  most 
of  which  come  ac  a  result  of  III  MAF  relinquishing  control  of  ICTZ  to 
XXIV  Corps.  The  primary  chango  was  caused  by  tho  loss  of  funds  which 
wore  available  to  tho  Civilian  Supply  Team  when  it  functioned  under  the 
G5,  III  MAP.  The  United  States  ffarine  Corps  Resorve/Civic  Action  Fund 
and  the  US/Frec  World  Military  Assistance  Forcos  Civic  Action  and  PSYWAR 
Fund  wore-  used  purchase  various  kits  such  ns  carpentry,  agriculture, 
resettlement  etc.,  from  CARE  Inc.,  and  on  the  open  market.  Neither  of 
these  funds  were  roplacod  by  XXIV  Corps  thereby  limiting  the  ability  of 
tho  Civilian  Supply  Team  to  replenish  its  supply  of  kits  once  oxi sting 
stocks  wore  exhausted.  In  addition  tc  tho  loss  of  funds,  the  changeover 
from  III  MAF  to  XXIV  Corps  presents  tho  possibility  of  the  Civilian 
Supply  Team  losing  its  primary  source  of  supplios  which  are  fumishod  by 
Project  Handclasp,  n  U.S.  Navy  activity.  From  1  February  to  9  March  70, 
the  Civilian  Supply  Tear.-  received  |4,000  US  worth  of  CARF>  Kits  and 
150,000  $VN  worth  of  conmodities  purchased  on  the  local  market.  Addi¬ 
tionally  shipments  of  Pro.loct  Handclasp  goods  were  secured  in  the  amount 
of  87  pallotc.  From  1  February  to  30  April  1970,  the  toon  processed 
fifty-five  requests  for  civilian  supplies*  Of  these  approximately  60)1 
woro  fer  medical  supplies;  20%  assorted  kits;  and  the  remainder  for 
mlsoollanoous  itans.  Supplies  wore  dolivorod  throughout  tho  corps  area 
on  a  bi-weekly  basis.  At  the  end  of  the  reporting  period  over  1500 
lino  items  woro  available  for  issue  from  the  warehouse. 
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2.  (C)  Lasaons  Learned;  Commander's  Observations.  Valuations.,  and 

Recommendationc . 

a.  Personnel. 

(1)  idaptlon  of  Enlisted  Personnel  to  Civil  Affaire  Assignments. 

(a)  OBSERVATION:  Enlisted  personnel  assigned  to  civil  affairs  unite 
are  frequently  incapable  of  performing  civil  affairs  duties. 

(b)  EVALUATION:  In  over  nine  months  of  observation  only  two  enlisted 
replacements  assigned  to  this  unit  have  had  any  prior  civil  affairs  ex¬ 
perience  or  training.  For  the  remainder  of  the  personnel  it  was  their 
first  encounter  with  civil  affairs  and  they  hud  no  idea  as  to  what  civil 
affairs  operations  entail.  Consequently,  they  were  somewhat  apprehensive 
about  their  assignment  and  the  older  NCO's,  especially  those  with  medical 
and  military  police  specialties,  almost  immediately  wanted  to  transfer  to 
units  whose  operations  wore  familiar  to  them.  There  are  no  provisions 
within  the  Army  IIOS  structure  for  enlisted  civil  affairs  specialists 

nor  are  courses  offered  at  the  US  Army  Civil  Affairs  School  for  enlisted 
personnel.  It  is  assumed  that  enlisted  porsonnel  trained  in  their  basic 
•  <0S  and  who  are  assigned  to  civil  affairs  units  will  be  cupable  of 
adapting  themselves  to  civil  affairs  operations.  Experience  has  indicated 
that  this  is  not  always  true.  In  addition  to  being  qualified  in  their 
basic  MOS,  civil  affairs  enlisted  specialists  must  bo  able  to  work  in  a 
harmonious  meaner  with  local  national  military'  and  civilian  officials, 
and  the  consequences  of  their  actions  and  judgements  ray  have  far  roaohing 
effects.  Even  though  onlisted  replacements  upon  assign*:?  nt  to  this  unit 
ere  interviewed  and  giv*n  orientation  training,  there  is  no  way  of  knowing 
whether  these  individuals  will  adapt  themselves  to  civil  affairs  operations 
until  thoy  aro  given  an  opportunity  to  function  ir.  operational  platoons. 

The  majority  of  onlisted  personnel  manage  to  satisfactorily  adnpt  to  civil 
affairs  assignments;  however,  those  that  fail  to  do  so  contribute  nothing 
to  the  mission  of  the  unit  and  arc  only  filling  TO&E  slots  which  could 
probably  be  filled  with  quail fid  individuals. 

(o)  RECOK-iENDATIONS : 

1  That  consideration  bo  given  to  establishing  an  Ehlistud  Civil 
Affairs  Training  Program  in  CONUS  and  that  individuals  who  complete  this 
training  bo  programmed  as  replacements  for  operational  civil  affairs  units. 

£  That  provisions  he  made  for  establishing  MOS  special  qualification 
idontifiora  for  enlisted  personnel  with  civil  affaire  training  who  huve 
performed  satisfactorily  as  olvil  affairs  enlisted  specialists. 

b.  None 
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c.  Operations. 

(1)  Operational  Control  of  Civil  Affairs  Platoons. 

(a)  OBSERVATION:  The  placing  of  civil  affairs  platoons  under  the 
operational  control  of  province  senior  advisors  and  tactical  commanders 
does  not  contribute  to  the  uniformity  and  consistency  of  civil  affairs 
operations, 

(b)  EVALUATION:  The  current  MACV  concept  pertaining  to  the  em¬ 
ployment  of  civil  affairs  units  places  civil  affairs  platoons  under  the 
operational  control  of  province  sonior  advisors  and  US  tactical  commanders. 
As  each  advisor  or  commander  has  his  own  concept  of  civil  affairs  opera¬ 
tions,  priority  missions,  and  policies,  civil  affairs  platoons  are  per¬ 
forming  divergent  operations  and  frequently  are  tasked  to  perform  duties 
net  uithin  the  realm  of  civil  affairs.  More  important  is  the  fact  that 
the  placing  of  civil  affairs  platoons  in  an  OPCON  rolo  negates  the  in¬ 
fluence  tha‘,  the  civil  affairs  company  commander  has  over  the  operations 
of  his  subordinate  units.  Department  of  the  Army  doctrine  states  that 

it  is  the  mission  of  a  civil  affairs  coimuander  to  plan,  advise,  conduct, 
and  supervise  military  contacts  with  civilians  so  ns  to  produce  the 
greatest  contribution  towards  the  accomplishment  of  the  military  mission. 

It  further  states  a  commander  delegated  atuthority  to  conduct  civil  affairs 
operations  will  normally  exorcise  that  authority  through  a  single  civil 
affairs  command  consisting  of  n  headquarters  unit  and  its  subordinate  units 
and  teams.  It  is  believed  that  the  placing  of  civil  affairs  platoons 
under  the  operational  control  of  supportod  commanders  is  not  in  confor¬ 
mance  with  approved  Arny  doctrine. 

(c)  RECOMMENDATION :  That  in  the  interest  of  uniformity,  consistency, 
and  continuity  of  plans,  policies,  and  operations,  civil  affairs  platoons 
be  employed  in  direct  support  of  province  sonior  advisors  and  tactical 
commanders  as  experience  has  proved  this  to  be  the  best  mothod  of  employ¬ 
ment. 

(2)  aL  cjxJXAtffllrfl 

(a)  OBSERVATION:  The  roco  t  strength  reduction  of  the  unit  has 
curtailed  its  ability  tc  provide  adequate  civil  affairs  support  through¬ 
out  ICT2. 

(b)  EVALUATION:  Ae  a  result  of  Phase  III  redeployments,  the  29th 
Civil  Affairs  Company  lost  sovon  attachod  pic toons  and  is  currently 
schodulod  tc  lose  another  one  offectivo  25  June  1970.  In  both  instances  • 
the  affected  civil  affairs  commanders  wore  not  informed  of  .any  prior  plans 
for  tin  deactivation  of  their  units,  nor  wero  they  offorod  an  opportunity 
to  justify  why  their  units  should  be  retained.  Often  the  magnitude  and 
importance  of  civil  affaire  operations  arc  Ignored  or  overlooked.  As 
gains  are  undo  on  the  tactical  side  more  opportunities  for  social, 
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•concede,  and  political  development  are  offered  and  it  is  in  these  areas 
that  civil  affairs  unite  rjre  most  effective,  ELer._r.ts  of  the  29th  Civil 
Affairs  Company  add  depth  to  and  work  in  support  of  CORDS/GVN  plans  and 
programs  to  strengthen  the  roots,  functions,  and  capabilities  of  the 
Government  of  Vietnam  and  the  viability  of  its  national  life  in  ICTZ. 

Civil  affairs  personnel  work  with  local  Vietnamese  officials  at  all 
levels  in  public  administration,  education,  youth  affairs,  agriculture, 
social  welfare,  and  publio  safety.  Many  of  the  programs  and  activities 
in  which  civil  affairs  units  aro  ongaged  will  have  to  be  abandoned  if 
aj if  further  reductions  occur  in  the  strength  of  this  unit.  It  should 
bs  remembered  that  the  ability  of  the  Government  of  Vietnam  to  respond 
effectively  to  the  needs  of  its  people  will  be  as  important  as  military 
achievements  in  determining  the  success  or  failure  of  our  pacification 
and  development  effort, 

(c)  RECOI lMENDATION  i  That  the  remaining  civil  affairs  units  in 
the  Republic  of  Vietnam  be  among  the  last  US  units  selected  for  redeploy¬ 
ment. 

d.  None 

e.  Training.  None 

f.  Iceftstics. 

(i)  Psiftv  in  jtefifiJjaL aL  flafllaa* 

(a)  OBSERVATION :  From  the  date  of  thi3  units  arrival  in  Vietnam  to 
the  present  time,  only  38$  of  its  authorised  radios  have  been  received, 

(b)  EVALUATION*  Elements  of  the  29fch  Civil  Affairs  Company  operato 
in  some  of  tho  most  isolated  and  insecure  areas  in  ICTZ.  For  this  reason 
alone  tho  necessity  for  radio  bommunicatione  to  civil  affairs  platoon 
hcadquartors  and  to  supported  units  is  imperative  as  it  would  provide  a 
oonmird cations  medium  through  which  to  report  emergency  Information  and  to 
relay  information  of  intelligence  or  tactioal  value.  Tho  company  and  its 
attaahod  platoons  aro  authorised  a  total  of  45  radios.  Up  until  January 
1990,  the  unit  had  only  9$  of  its  authorised  allowance.  In  January  1970, 

7  radios  were  racoivcd,  however  they  were  of  little  vnluo  as  they  woro 
sinus  antenna  mounting  brackets  which  are  essential  for  installing  radios 
in  vehicles.  In  February  1990,  the  unit  rooolvod  6  radios  from  tho  41st 
Civil  Affairs  Company.  The  nit  currontly  has  on  hand  17  out  of  tho 
authorised  45  radios.  Radios  have  constantly  boon  on  requisition  and 
numerous  requosts  have  been  made  as  to  their  availability  and  to  explain 
tho  necessity  for  such  items.  Additionally  radio  shortages  have  consis¬ 
tently  beon  reported  or,  monthly  operational  readiness  reports.  It  seems 
that  in  a  period  of  almost  4  years,  radios  could  be  obtained  from  some 
souroe  for  issto  to  this  unit. 

(o)  RECOMMEND ATI ON t  That  radios  be  providod  this  unit  in  order  to 
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preclude  unnecessary  loss  of  life  or  damage  to  equipment  as  a  result  of 
an  inability  tc  cGimunicate  in  emergency  situations, 

g.  None 

h.  Material .  None 

i.  Other.  None 


J yrg  u±  jku,  — J4UH 

4.  Org  of  29th  CA  Co  for  Op ns 
CFs  2-HQ  USARPAC  ATTN:  G  POP-JDT 


3-HQ  USARV  ATTN:  AVHCC-DST 
Incls  2  &  3  w/d  HQ  DA 
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AVII-GCT  (30  April  1970)  lat  Ind 

SOBJICTi  Analytic  tod  lraluatlon  of  Operation  Report  -  Lessons  Leaned 
of  29th  Civil  Affaire  Company  for  Period  Aiding  30  April  1970 

DA,  HQ,  XXH  Corps,  AFO  Sen  Francisco  96349  1  1 JUN  1970 

TO:  Commanding  General,  USAHF,  AFO  San  Francisco  96375 

1.  (t)  The  OHLL  for  29th  Civil  Affairs  Company  hat  been  reviewed  by  this 
headquarters  In  accordance  with  AR  525-15 . 

2.  (U)  Comment  follows!  Reference  item  concerning  Delay  In  Receipt  of 
Radios,  page  10,  para  2f(l))  radios  have  been  and  still  are  in  short  supply 
in  USARF.  At  present  they  are  DSAR7  command  controlled  items  and  ae  such 
all  issues  are  controlled  and  monitored  by  USARF. 

FOR  THS  QOMlAHDKRs 


ASST  AG 
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AVHGC-DST  (30  April  1970 )  2d  Ind 

SUBJECT  1  Operation  Report -Lessons  Learned  (29th  Civil  Affairs  Company), 

Period  Ending  30  April  1970,  RCS  CSFOR-65 

Headquarters,  United  States  Army 'Vietnam,  APO  San  Francisco  96375  ->  3 

TO*  Commander  in  Chief,  United  States  Army  Pacific,  ATTNi  GPOP-DT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  qupxterly  period  ending  30  April  1970  from  Headquarters,  29th 

Civil  Affairs  Company  and  comments  of  indorsing  headquarters. 

2.  (C)  Comments  follow t 

a.  (C)  Reference  item  concerning  "Operational  Control  of  Civil  Affairs 
Platoons",  page  9,  paragraph  c(l)i  concur.  Coordination  fear  been  affected 
by  HQ,  USARV  with  the  appropriate  MA0C0RDS  agencies,  recommending  that 
civil  affairs  units  be  employed  in  direct  support  of  tactical  units  and 
provineial  advisory  teams.  The  assignment  of  missions  to  the  civil  affairs 
company  is  controlled  by  MACV.  This  recommendation  should  be  submitted 
through  MACCORDS  channels.  Unit  has  been  so  advised. 

b.  (C)  Reference  item  concerning  "Redeployment  of  Civil  Affairs  Units", 
page  9,  paragraph  c(2)i  nonconcur.  These  units  are  being  used  in  advisory 
role  to  support  MACCORDS  instead  of  US  Army  units.  If  the  CA  companies' 
capabilities  are  required  by  MACCORDS,  they  should  initiate  action  to 
increase  the  MACCORDS  JTD  by  that  number  of  spaces.  Actions  have  been 
taken  by  this  Headquarters  to  insure  that  units  supporting  US  Army  tactical 
units  are  the  last  to  be  selected  for  redeployment.  Steps  will  be  initiated 
in  the  future  to  insure  units  are  advised  of  draw  downs.  No  action  by  DA 

or  USARPAC  is  recommended. 

FOR  THE  COMMANDER 1 


Cy  furai 
mv  Corps 
29th  CA  Co 
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GPOP-DT  (30  Apr  70)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  29th  Civil  Affaira  Company  for  Period 
Ending  30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  J||?| 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  C0HMANDER  IN  CHIEF: 
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